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Biblical Foundation and Purpose

Hyde Park Community United Methodist Church believes that all persons are significant to the growth of God’s kingdom and should have opportunity to worship, learn, and serve in various capacities to ensure personal growth.  We see to provide an environment that is physically, emotionally, and spiritually safe for all persons who enter our doors, especially for children and youth.  We seek to provide a safe environment in which opportunities for abuse are minimized through screening and supervision of all who work with minors.  It is our goal to be a “Safe Sanctuary” where we can responsibly work hand-in-hand growing our children and youth in their faith and a life devoted to Jesus.

Jesus teaches us very explicitly that children have both the right and the key to God’s kingdom.  Jesus says:
 “Let the children come to me, do not hinder them; for to such belongs the kingdom of God.  Truly, I say to you, whoever does not receive the kingdom of God like a child shall not enter it.”  And He took them in his arms and blessed them, laying his hands upon them.










--Mark 10:13-16
The policies and procedures set forth below will apply to all people who provide supervision or have custody of children and who have opportunity to have contact with children in our church facilities or church sponsored activities.  These policies and procedures apply for both paid and volunteer leaders.  
Screening and Supervision Procedures and Policies

All persons who intend to work with children and youth at Hyde Park Community UMC must be properly screened and all screening documents are kept on file in a secure location.  There are three steps in the screening process.  Church staff and volunteers cannot work with minors until all steps are completed and approved.  
Steps

1.
All potential volunteers and staff will be given a copy of the safe sanctuary policies and procedures for them to review.  If they agree to follow the policies and procedures this document will be signed.  These policies will be reviewed, updated and signed annually with all volunteers.

2.
Volunteers will be given the opportunity to take HPCUMC’s Spiritual Gift Assessment and further explore how they can serve the church.  New volunteers will be contacted personally by church staff to talk about ways they would like to serve and trained in safety policies and expectations. 

3.
All volunteers are required to complete a background check.  Background checks are good for 5 years and then will be required to be completed again.  Until the results of the background check come back with satisfactory results, access to minors will not be allowed.  Anyone who has had a child abuse conviction or expungement, as well as anyone refusing to sign the statement, will not be permitted to work with children.  Although this policy may unfairly exclude someone who could safely work with children, we believe it is best to err on the side of the children’s safety.

Protection Policies and Procedures
The following rules are designed to give a structure to volunteers while providing adequate care for children and youth.

Three Year Rule – Teachers or leaders must be at least 18 years old.  Those that are in an assistant role must be at least 3 years older than the group they are assisting with and have an adult leading with them.
Two Adult Rule – two non-related adult workers will be present with children and youth during church related activities whenever possible, except in emergency situations.  An adult supervisor acting as a “floater” will make unannounced visits frequently when the two adult rule is not feasible.  

Minimum age Rule – Persons who are paid or volunteer supervisory positions must be at least 18 years old.  Assistants who are minors, and at least 13 years old, must follow the 3/2 year rule above but can assist with permission from parents and church staff.

Windows/Doors – Efforts will be made to keep doors unlocked and widows unobstructed where children are in view during church-related activities.  Doors that do not have widows should remain propped open.  Workers will avoid being alone with a child without being visible to others in the immediate area.  Workers will not be alone with children or youth not only in classrooms but also on trips in vehicles or off campus.
Open Classroom - Classrooms or child care rooms may be visited without prior notice by church staff, parents, or other volunteer church workers.  Brief observations of care rooms and classrooms of children or youth are conducted by the Director of Children’s Ministries or Student Ministry Director.  Rooms not in use will be kept locked to limited access to areas where a child could be vulnerable to abuse.
Sign-in/out - All children 12 and younger will be checked in and out of classrooms by an authorized parent or guardian.  All volunteer and staff must work to ensure all children are not left unsupervised or vulnerable.  Parent contact numbers are available to teachers and volunteers in classrooms in case of emergency.  
Classroom Discipline - All teachers and workers will utilize the following discipline measures.  If a child is behaving inappropriately, the teacher or worker will tell the child specifically what he or she is doing that is not acceptable and state what the expected behavior is, e.g., “We do not throw the blocks.  We use blocks for building.”  If this measure is not effective, the child will be guided to another activity.  If inappropriate behavior continues, the child may be placed at a table to work alone away from the other students.  If the child’s disruptive behavior continues after these steps have been taken, the child may be taken by an adult into a public hallway for a “time-out.”  No physical punishment or verbal abuse, e.g., ridicule, are to be used at any time.  If isolating the child within the classroom or removal of the child from the room becomes necessary, the situation will be discussed with the child’s parents or guardian as soon as possible.

Bathroom procedures –  

Nursery:  diapering in open visible area


Toddlers – supervised independence, help only as needed or for emergency.


Elementary and older – complete privacy
First Aid and CPR – all nursery workers are required to have a current certification for first aid and CPR.  Other adult workers are encouraged to have this training as well.

Activities – A written parental consent form and medical release form will be provided for all participants for off campus activities.  A consent/medical form may be kept on file for the period of one year and will be considered valid until the end of the year.  
Ratios for Classroom and Activities - All child to teacher ratios determined by the state will be followed in classrooms and for childcare.  Ratios will be maintained to have proper supervision for any off-site or over-night activities.  The ratios are as follows:

Children ages 6 months to 2 years – 1:4

Children ages 2 years to 4 years – 1:6
Children ages 5 to 6 – 1:8

Grades 1st to 6th – 1:8

Grades 7th to 8th – 1:10

Grades 9th to 12th – 1:12


Over-night Activities – Males and females will have separate sleeping and restroom spaces.  There will be male and female chaperones, if there are male and female students.  Chaperones will not share a bed with minor.  Chaperones are never alone with a child.     

Transportation – Any activity that requires transportation of minors will adhere to church vehicle usage policies and all state road laws, as well as, requiring drivers to have a current background check with the church.  All drivers must have a driving background check done and be listed as a driver on the church insurance policy.  All passengers must where safety belts and help maintain a safe driving environment.  Minors with driver’s license can drive themselves and siblings with parental consent to and from church sponsored activities, but are not allowed to transport other youth or children during youth sponsored activities.  
Photo/Video/Audio – parental consent is needed for the church to use photos, video, or recordings of minors in publications, church social media, or church website.  Such media maybe used for reporting of ministry activities and for future promotional communications.  If parents have not consented any media use including the child cannot be used.    

Internet Safety Policy – All ministry volunteers will practice internet use responsibly. 

Definitions and Signs of Child Abuse*

Signs of abuse may be observed in the child’s appearance, or in the behavior of the child or the parent/caregiver.  Behavior that is normal in some situations may indicate abuse if the questionable behavior is extreme, starts or stops suddenly, or lasts a long time.  Abuse is not always from adults to minors, peer bullying and cyber threats are also a reality to consider and take note of.
Physical abuse is any non-accidental injury or pattern of injuries to a child.  Signs in the child’s appearance include unusual bruises, welts, burns, cuts and frequent injuries explained as accidental.  The child my exhibit extreme behavior e.g., very aggressive or self controlled or withdrawn, may have a poor self concept, hurt others, or avoid physical contact with them.  The abusing parent may participate minimally in the child’s activities and show little concern for the child, have unrealistic expectations or negative perceptions of the child, or use harsh punishment.  The child’s injuries may be concealed by clothing or explained unconvincingly by the parent or the child.  
Sexual abuse included exhibitionism, voyeurism, sexual exploitation, and genital contact.  Most cases involve parents or other family members.  Signs in the child’s appearance include stained or bloody underclothes, injuries in the genital, evidence of sexually transmitted diseases, or pregnancy.  Behavioral signs that may be noted in the child include difficulty in walking or sitting, excessive masturbation, seductive behavior, or an unusual degree of knowledge about sex.  The child may also appear withdrawn or anxious or relate poorly to peers.  The abuser may be socially or geographically isolated.  He/she may appear jealous or overprotective and may spend extended time along with the child, refusing to permit social contacts.

Emotional abuse involves verbal assaults and excessive demands on a child resulting in a negative self image and often disturbed behavior.  Physical signs of emotional abuse are not always present, but may include eating or speech disorders, developmental delays, or flat or bald spots on an infant’s head.  Behavioral signs include excessive biting, rocking, sucking, or scratching of self.  The child may act older or younger than his/her age.  He/she may be withdrawn, hyperactive, aggressive, or submissive.  The parent may seem immature and uninterested in the child’s problems or needs, rejecting and belittling the child and withholding love.
Neglect is the result of a parent’s failure to provide basic physical care and protection for a child.  Signs of neglect in a child’s appearance include unusually small size or low weight, poor grooming, and inappropriate clothing.  The child may be always hungry, listless or sleepy, and may need medical or dental care.  He/she may spend long periods of time alone and unsupervised, may have poor school attendance, or may assume adult roles and responsibilities.  The parent may be apathetic, socially isolated, have poor parenting skills, or lack interest in the child.  He/she may be disorganized, unstable, or unkempt.

*All definitions are from Fact Sheet #3, “Indicators of Child Abuse and Neglect” from the Clearinghouse for Child Abuse Prevention.  All other information is from Fact Sheet #3 and Child Abuse and Neglect published by the Council on Child Abuse of Southwestern Ohio, Inc.
Ohio Child Abuse Law

Under Ohio law an abused child is defined as one who is the victim of sexual activity, is endangered or neglected, or suffers physical injury, mental injury, or death other than by accident (except as to proper corporal punishment).  Child abuse may be physical, sexual, emotional or mental, and may be the result of actions or omissions to act (i.e., lack of care for a child).  Everyone should report any known or reasonable suspected child abuse immediately.  Any report is confidential and the person making the report is immune from liability for making such a report.
Section 2151.421, Ohio Revised Code, state that “No attorney, physician, including a hospital intern or resident…administrator or employee of a child day care center, administrator or employee of a certified child care agency or other public or private children services agency, school teacher, school employee, school authority, social worker, or person rendering spiritual treatment through prayer in accordance with the tenets of a well-organized religion, who is acting in his official or professional capacity and knows or suspects that a child has suffered any wound, injury, disability or condition of a nature that reasonable indicated abuse or neglect of the child, shall recklessly fail immediately to report or cause reports to be made…”to the appropriate authorities. 
Reporting Child Abuse
Reporting Abuse – if you suspect abuse please use the policies outlined below to report to proper authorities.  All allegations of abuse will be taken seriously and appropriate action taken.  
Any paid or volunteer worker who knows or reasonable suspects a case of child abuse will report in person or by writing to:

The Hamilton County Department of Human Services

628 Sycamore Street

Cincinnati, OH  45202
OR
by calling 513-241-KIDS (5437), 24 hours a day.
Reports can also be made with the City Police Department or Hamilton County Sheriff.  The agency or officer may request a written report.


Verbal or written reports should contain the following information




Name and address of the child




Age of the child




Name and address of the parent or caretaker




Why you suspect the child is being abused or neglected




Any other helpful information
Social Service

After a report is made, the Department of Human Services must investigate the situation within 24 hours.  The investigation is made in cooperation with the appropriate local law enforcement agency.  Parents, family members and friends may be questioned.  All investigations result in a written report by the agency.  Such report is confidential.
Social Service workers must determine the circumstances surrounding the injuries, abuse or neglect, their cause, and the person or persons responsible and must report such finding to a central registry with the State Department of Human Services.  It is not the intent of the law to remove a child from the home unless the child is clearly in danger.  The purpose of the Social Service system is to provide support and counseling to the family, help both the parents and the child so the family can stay together, deal with underlying problems or stress, and protect the child.

Church Action Plan
Eyewitness or Reporter Should:

· Report incidents immediately to local law enforcement.

· Seek appropriate emergency care for the victim.
· Notify parents/guardians of the victim.  If victim is in church care, take necessary precautions to keep them safe until parent/guardians arrival.

· Protect evidence, secure room until proper authorities can investigate.
· Log every action taken, including date, time, and signature of person taking actions.  Please include as much detail as might be helpful for investigation or liability needs.  This form should be turned in to clergy and/or Servant Leadership Board as soon as possible.  It will remain confidential.  

· Care should be taken to ensure confidentiality and the reporter should not share further information with outside parties.

Clergy or appointed Servant Leadership Board Member Should:

· Clergy or appointed leader of the SLB will maintain written records of all proceedings and actions taken by the church and leadership while investigation is in process.
· If reasonable cause is determined clergy will contact District superintendent, church attorney, and church insurance as necessary.

· One person will be chosen to be the church spokesperson to be the only one to speak to the congregation, community, and/or media until case is resolved.  All others are asked to refer comments and questions to this spokesperson.  
· Church staff will not deny, minimize, or blame any individual involved in allegations and will minister to all involved, as well as cooperate with authorities.   
· Provide pastoral care to victims and family and/or refer to professional counselors or medical teams.  
· Strive to maintain confidentiality while allegation is investigated.

Accused

· Accused should be treat all with dignity, but remove from any access to minors.  They may not serve any in capacity while there is an ongoing investigation or if found guilty.  
· Remind them that Child Protective Services and/or law enforcement will investigate the accusation.
Safe Sanctuary

Volunteer/Employee Covenant Statement

The Congregation of Hyde Park Community UMC is committed to providing a safe and secure environment and activities sponsored by the church.  The following policy statements reflect our congregation’s commitment to preserving this church as a holy place of safety and protection for all who would enter.  By signing I agree that:

· I have read all of the above policies and procedures and agree to abide them the fully.  

· I have never been convicted of child abuse, nor had such a conviction expunged from my record.

· I am willing to provide fingerprints and undergo a background check if required by Hyde Park Community UMC.
· I will respect the leadership and staff of Hyde Park Community UMC should they decide I am not a good fit to work with minors.

_______________________________  ___________  ____________________________
Signature of Applicant

    Date 
     Printed Full Name

_________________________________ 
____________________________________

Primary phone number


Primary Email
